~ Bi Cinealta Policy
To Prevent and Address Bullying Behaviour

Scoil Eoin Naofa

School Address: Golden Grove Rd., Roscrea, Co. Tipperary E53 N562
Roll number: 01594n

School Patron/s: Bishop of Killaloe

The Board of Management of Scoil Eoin Naofa has adopted the following
policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinealta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools

2024.

The board of management acknowledges that bullying behaviour interferes with
the rights of the child as set out in the United Nations Convention on the Rights
of the Child. We all, as a school community, have a responsibility to work

together to prevent and address bullying behaviour and to deal with the negative

impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept
safe from harm and that the wellbeing of our students is at the forefront of
everything that we do. We recognise the negative impact that bullying
behaviour can have on the lives of our students and we are fully committed to

preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality
legislation, take all such steps that are reasonably practicable to prevent the
harassment of students or staff on any of the nine grounds specified: gender,
civil status, family status, sexual orientation, religion, age, disability, race and

membership of the Traveller community.



We confirm that we will take all steps that are reasonably practicable to prevent
all bullying or harassment of our students on whatever form and however

motivated.

Catholic schools have a distinctive understanding of the human person,

recognising that every person is created in God’s image and likeness and has
inherent dignity as a child of God. This is the basis for ensuring that everybody
in our school is treated with respect and care, in accordance with the Catholic

Schedule.

As a Catholic school, we are committed to respecting the dignity of every
individual. No human person is to be devalued and everybody has a part to play
in the school community, regardless of difference.

Definition of Bullying

Bullying is defined in Cinealtas: Action Plan on Bullying and Bi Cineélta:
Procedures to Prevent and Address Bullying Behaviour for Primary and Post-
Primary Schools as targeted behaviour, online or offline that causes harm. The
harm caused can be physical, social and/or emotional in nature. Bullying
behaviour is repeated over time and involves an imbalance of power in
relationships between two people or groups of people in society. The detailed
definition is provided in Chapter 2 of the Bi Cinedlta procedures.

Each school is required to develop and implement a Bi Cineaélta policy that sets
out how the school community prevents and addresses bullying behaviour.
Strategies to deal with inappropriate behaviour that is not bullying behaviour
are provided for within the school’s Code of Behaviour.

Section A — Development / review of our Bi Cinealta Policy to Prevent and
Address Bullying Behaviour

Date Consulted Method of
Consultation
School Staff 16/5/25 Facilitated Discussion
Groups
Pupils 13/5/25 Focus Group Survey
Parents 12/5/25 - 15/5/25 Forms Survey
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Section B Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school to
address all forms of bullying behaviour, in whatever form or however motivated
including online bullying behaviour, homophobic and transphobic bullying
behaviour, racist bullying behaviour, sexist bullying behaviour and sexual
harassment as appropriate (see Chapter 5 of the Bi Cineélta procedures):

In developing the preventative strategies which this school will use to prevent
all forms of bullying behaviour, we come from the context of our Catholic
ethos, where inclusivity permeates our school in a real way.

This school takes positive steps to ensure that the culture of the school is one
which welcomes a respectful dialogue and encounter with diversity and
difference by ensuring that prevention and inclusivity strategies are given
priority and discussed regularly at our Board of Management and staff

meetings.

The dignity and the wellbeing of the individual person is of paramount concern
in our Christian response. This school will listen closely to and dialogue with
parents, thereby building a relationship of mutual understanding, respect, trust

and confidence.

In continuing to develop prevention strategies, this school will listen to young
people and parents, to help establish their particular context and needs. Frequent
periods of reflection and further engagement by the school, young people and -
parents, will be used to discern appropriate supports for young people in this
school and to help inform future prevention strategies.



Culture & Environment

We will actively promote an inclusive culture where all members of the
school community are valued and treated with respect

We will promote a culture where all relationships are based on tolerance,
respect, honesty and integrity

There will be “zero tolerance” for bullying behaviour

Positive behaviour will be regularly acknowledged and affirmed

The school leadership will set high expectations

Adults will model positive relationships and respectful interactions

We will display positive visual reminders

We will display a pupil friendly version of Bi Cineélta

We will create a safe environment where the reporting of bullying

behaviour is encouraged
A range of trusted adults will be available to pupils to talk to or report

any concerns
We will actively promote one of our school mottoes “We are an inclusive

school”

Our Wellbeing Committee will promote positive behaviours - “Caught
Being Kind”

We will always listen

We will treat everyone justly and fairly

We will always provide appropriate supervision of pupils

Curriculum (Teaching & Learning)

Pupils will have regular opportunities to work in pairs or small groups to
help build a sense of belonging, connection and empathy

Through curricular subjects we will foster inclusion and respect for
diversity

We will implement a comprehensive SPHE programme to build self-
confidence and a sense of personal responsibility in pupils for their own
behaviour and actions. This programme will include Walk Tall, Stay Safe
and Relationships and Sexuality Education.

The teaching of religion through the Grow in Love programme will also
promote positive behaviour and respect for others.



We will explicitly teach internet safety and hold internet safety events for

parents, pupils and teachers in February each year
We will use a variety of teaching methods including Circle Time, Group

Work and Project Work that foster cooperation and a sense of belonging.

Policy & Planning

We will develop and review annually Bi Cineélta Procedures to prevent

and address bullying behavour
We will display throughout the school a pupil friendly version of Bi

Cineélta
The following school policies and plans will complement and support Bi
Cineélta |
o Child Safeguarding Statement
Code of Behaviour
SPHE Plan
Acceptable Use Policy
Supervision Policy
Health & Safety Statement
DEIS Plan
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Relationships & Partnerships

We recognise the importance of positive relationships across the whole
school community to promote empathy, understanding and respect

We recognise the crucial role of parents in the school community and will
work to foster the school parent relationship

We will include and support parents through the HSCL scheme

We will work closely with our Parents Association

We will work in partnership with the School Completion Programme to
support pupils

We will engage with NEPS to support our pupils

We will engage with the Gardai to support our pupils

We will engage with Roscrea Youth Service to support our pupils

Preventing Cyber Bullying Behaviour

We will address this issue through explicit teaching in the SPHE

Curriculum
We will implement our Acceptable Use Policy



= We will regularly remind pupils of the importance of kind and respectful

interactions online
=  We will host Internet Safety events every February for parents, teachers

and pupils (Safer Internet Day)
= We will teach the pupils the steps to take if they have concerns about

online activities
=  We will encourage parents to limit and monitor their child’s online

activities
Preventing Homophobic/Transphobic Bullying Behaviour
=  We will work to ensure all our pupils feel safe and supported at school

=  We will encourage pupils to report homophobic bullying behaviour
=  We will challenge gender stereotypes

Preventing Racist Bullying Behaviour

=  We will foster a school culture that celebrates diversity

= This diversity will be visible and on display

=  We will encourage the reporting of racist behaviour

=  We will endeavour to meet the needs of pupils for whom English is an

additional language
Preventing Sexist Bullying Behaviour

=  We will model respectful behaviour and treat pupils equally irrespective

of their sex
= We will provide our pupils with the same opportunities to engage in

activities irrespective of their sex
=  We will celebrate diversity and acknowledge the contributions of all

pupils
Preventing Sexual Harassment

=  We will teach pupils about healthy relationships
=  We will promote positive role models

The school has the following supervision and monitoring policies in place to
prevent and address bullying behaviour (see Chapter 5 of the Bi Cineéalta
procedures):

=  Bi Cinealta Procedures
= (Code of Behaviour



Supervision Policy & Rota
Acceptable Use Policy
SPHE Plan

RSE Policy

Section C Addressing Bullying Behaviour

The teacher(s) with responsibility for addressing bullying behaviour is (are) as

follows: Class teacher

*The Principal must be informed of any allegations, reports or instances of
bullying behaviour. The Principal, Deputy Principal and In-School Management
team are a resource available to assist and support in dealing with bullying

behaviour.

When bullying behaviour occurs, the school will:

ensure that the student experiencing bullying behaviour is heard and
reassured

seek to ensure the privacy of those involved

conduct all conversations with sensitivity

consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying
behaviour as to how best to address the situation

take action in a timely manner

inform parents of those involved

The steps that will be taken by the school to determine if bullying behaviour has
occurred, the approaches taken to address the bullying behaviour and to review
progress are as follows (see Chapter 6 of the Bi Cinealta procedures):

Our primary aim in addressing reports of bullying behaviour will be to
stop the bullying behaviour and to restore, as far as is practicable the
relationships of the parties involved.

Identifying if bullying behaviour has occurred



In identifying if bullying behaviour has occurred, we will consider the
following: what, where, when and why?

The definition of bullying (Bi Cineélta Giudelines Chapter 2) will be used
to identify bullying behaviour

Appendix C contains questions to assist in establishing if bullying
behaviour has occurred.

In investigating and dealing with bullying, the teacher will exercise
his/her professional judgement to determine whether bullying has
occurred and how best the situation might be resolved

All reports, including anonymous reports of bullying must be investigated
and dealt with by the relevant teacher. In that way pupils will gain
confidence in ‘telling’. This confidence factor is of vital importance. It
should be made clear to all pupils that when they report incidents of
bullying they are not considered to be telling tales but are behaving
responsibly

Non-teaching staff such as secretaries, special needs assistants (SNAs),
bus escorts, caretakers, cleaners must be encouraged to report any
incidents of bullying behaviour witnessed by them, or mentioned to them,
to the relevant teacher

Parents and pupils are required to co-operate with any investigation and
assist the school in resolving any issues and restoring, as far as is
practicable, the relationships of the parties involved as quickly as possible
It is very important that all involved (including each set of pupils and
parents) understand the above approach from the outset

Teachers should take a calm, unemotional problem-solving approach
when dealing with incidents of alleged bullying behaviour reported by
pupils, staff or parents

Incidents are generally best investigated outside the classroom situation
to ensure the privacy of all involved

All interviews should be conducted with sensitivity and with due regard
to the rights of all pupils concerned. Pupils who are not directly involved
can also provide very useful information in this way

When analysing incidents of bullying behaviour, the relevant teacher
should seek answers to questions of what, where, when, who and why.
This should be done in a calm manner, setting an example in dealing
effectively with a conflict in a non-aggressive manner



If a group is involved, each member should be interviewed individually at
first. Thereafter, all those involved should be met as a group. At the group
meeting, each member should be asked for his/her account of what
happened to ensure that everyone in the group is clear about each other’s
statements

Each member of a group should be supported through the possible
pressures that they may face them from the other members of the group
after interview by the teacher

It may also be appropriate or helpful to ask those involved to write down
their account of the incident with their parent(s)

The relevant teacher will record their investigation of the
incident(s)/behaviour(s) by completing Appendix A

In cases where it has been determined by the relevant teacher that
bullying behaviour has occurred, the parents of the parties involved
should be contacted at an early stage to inform them of the matter and
explain the actions being taken (by reference to the school policy). The
school should give parents an opportunity of discussing ways in which
they can reinforce or support the actions being taken by the school and
the supports for their pupils

Where the relevant teacher has determined that a pupil has been engaged
in bullying behaviour, it should be made clear to him/her how he/she is in
breach of the school’s Bi Cineélta policy and efforts should be made to
try to get him/her to see the situation from the perspective of the pupil
being bullied

It must also be made clear to all involved (each set of pupils and parents)
that in any situation where disciplinary sanctions are required, this is a
private matter between the pupil being disciplined, his or her parents and
the school

Follow-up meetings with the relevant parties involved should be arranged
separately with a view to possibly bringing them together at a later date if
the pupil who has been bullied is ready and agreeable. This can have a
therapeutic effect

In cases where the relevant teacher considers that the bullying behaviour
has not been adequately and appropriately addressed within 20 school
days after he/she has determined that bullying behaviour has occurred, it
must be recorded by the relevant teacher in the recording template at

Appendix Al



In determining whether a bullying case has been adequately and
appropriately addressed the relevant teacher must, as part of his/her
professional judgement, take the following factors into account:

— Whether the bullying behaviour has ceased,;

— Whether any issues between the parties have been resolved as far as is

practicable;
— Whether the relationships between the parties have been restored as far

as is practicable; and

— Any feedback received from the parties involved, their parents or the
school Principal or Deputy Principal

Where a parent is not satisfied that the school has dealt with a bullying
case in accordance with these procedures, the parents must be referred, as
appropriate, to the school’s complaints procedures

In the event that a parent has exhausted the school’s complaints
procedures and is still not satisfied, the school must advise the parents of
their right to make a complaint to the Ombudsman for Children

The school will use the following approaches to support those who experience,
witness and display bullying behaviour (see Chapter 6 of the Bi Cinealta

procedures)

All in-school supports and opportunities will be provided for the pupils
affected by bullying to participate in activities designed to raise their self-
esteem, to develop friendships and social skills and build resilience. This
support may be provided by class teachers, the SEN team or School
Completion Programme Programme

The development of knowledge and skills will be facilitated through the
SPHE curriculum

Parents will receive advice and support through the HSCL Scheme

The school will liaise with all relevant agencies to meet the needs of

victims or perpetrators of bullying



All bullying behaviour will be recorded. This will include the type of behaviour,
where and when it took place, and the date of the engagement with students and
parents. The actions and supports agreed to address bullying behaviour will be
documented. If the bullying behaviour is a child protection concern the matter
will be addressed without delay in accordance with Child Protection Procedures

for Primary and Post-Primary Schools.

Section D Oversight

The principal will present an update on bullying behaviour at each board of
management meeting. This update will include the number of incidents of
bullying behaviour that have been reported since the last meeting, the number of
ongoing incidents and the total number of incidents since the beginning of the
school year. Where incidents of bullying behaviour have occurred, the principal
will also provide a verbal update which will include where relevant, information
relating to trends and patterns identified, strategies used to address the bullying
behaviour and any wider strategies to prevent and address bullying behaviour
where relevant. This update does not contain personal or identifying
information. See Chapter 7 of the Bi Cinealta procedures.

This policy is available to our school community on the school’s website and in
hard copy on request. A student friendly version of this policy is displayed in
the school and is also available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our
school community, each calendar year or as soon as practicable after there has
been a material change in any mat}gr to which this policy refers.
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APPENDIX A

Form for investigating alleged bullying behaviour
1. Name(s) of pupil(s) subjected to the alleged bullying behaviour

Name Class
Name Class
Name Class
Name Class

2. Name(s) of pupil(s) engaged in alleged bullying behaviour

Name Class
Name Class
Name Class
Name Class

3. Date on which the allegation was made

4. How behaviour came to light



Pupil concerned
Other Pupil
Parent

Teacher

Other

5. Where behaviour took place

Playground
Classroom
Corridor
Toilets
School Bus
Other

6. Brief description of behaviour and its impact

7. Details of actions taken

8. Does the behaviour constitute bullying behaviour? Yes

Signed

Date

(Relevant Teacher)

No






